
Salisbury Township School District empowers students to become innovative, critical 
thinkers who develop and apply skills to solve real-world problems. We challenge all 
students with a curriculum that stimulates personal growth and lifelong learning. We 
embrace the importance of caring relationships and a safe learning environment to ensure 
a sense of belonging and respect for every individual. (Vision Statement, Salisbury Township 
School District, Strategic Plan - 2008-2014)

(1) TL2014 is the natural next-step in the Strategic Plan process to support the District's planned VISION and 
MISSION.

(2) TL2014 provides a solution to a complex challenge - two realities that often seem to be in opposition: moving 
forward to achieve our VISION for ALL children while reducing budgetary impacts. How does the District 
provide the needed ACCESS to opportunities for ALL children while DECREASING COSTS?  TL2014 is an innovative 
solution to this complex challenge

(3) TL2014 will provide a 21st century learning environment unlike any other in the Lehigh Valley region. TL2014 
will distinguish Salisbury as a district of choice.

(4) TL2014 increases levels of access district-wide with a personal laptop computing device for all students in 
grade 6-12 while increasing access at the elementary level (grade K-5).

(5) The total annual fixed cost (lease) to implement TL2014 is $230,000. This results in an annual savings of 
$60,000 or $180,000 over four years, compared to maintaining the old replacement cycle, projected to cost 
$300,000 annually.

Old Replacement Cycle TL2014

•Annual projected cost of $300,000
•Limited access of students to learning opportunities
•No Professional Development
•No added value benefits (savings on printing, toner, 
etc.)
•Aging inventory
•Maintain budgeted textbook funds
•No projected budget savings

•Annual fixed cost of $239,000
•Personal laptop computing device for all students in 
grades 6-12; limitless access to learning opportunities; 
increased access in grades K-5
•Professional Development
•Added value benefits (savings on printing, toner, etc.)
•Reduced textbook budget
•Annual budget savings = $60,000
•Minimum savings over 4 years = $180,000
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