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Introduction

The focus of learning in the  Salisbury Township 
School District is the preparation of students for their 
future, a world of digital technology and information. 
An atmosphere that provides students with immediate 
access to online and local network resources is 
essential to survival in the 21st century. Research 
indicates that students who have access to technology 
on a regular basis show a significant improvement in 
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their learning skills over students who do not have 
regular access.

With this in mind, Salisbury Township School District 
launched Teaching & Learning 2014 (TL2014) at 
the start of the 2011-12 school year. The initiative, the 
logical next step toward bringing our Strategic Plan 
vision to reality by 2014, provides a personal MacBook 
laptop computer to all Middle School and High School 
students and significantly increases laptop access in 
both of our elementary schools. Since 2007, staff 
members have been engaged in professional 
development with digital learning tools and 
instructional strategies, and have been transforming 
lesson delivery to better reach every learner in the most 
effective manner. As we continue to collect evidence of 
our accomplishments in the third year of the program, 

we see improved learning outcomes through the use of 
technology in teaching and learning. 

While TL2014 increases the learning opportunities for 
all our students, it provides cost savings to the 
Salisbury Township School District taxpayer. The 
District continues to realize significant cost savings 
through the current lease agreement compared to the 
older, more costly, computer replacement cycle 
previous to TL2014. The District is also saving taxpayer 
money through ancillary benefits such as accessing 
electronic textbooks, reducing paper usage, printing 
and toner cartridge costs. During the first year of 
TL2014, the consumption of printing supplies was 
reduced by more than 20%. In addition, the piloting of 
Discovery’s new TechBook in 6th grade social studies 
and science is providing our students and teachers with 
a robust selection of up-to-date digital content while 
reducing the costs associated with traditional textbook 
purchases.  TL2014 is a win for our students and a win 
for our taxpayers!

The web site, TL2014.org is the primary 
communication tool for teachers, students, parents and 
community about all things TL2014! Links to 
documents, forms and important information about 
the MacBook computers appear across the top of the 
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page. Fresh content about student work, TL2014 news, 
and tech tips appear regularly.

This iBook (Version 2.0) offers a glimpse into the 
continued success of TL2014, focusing on the essential 
elements of an exemplary learning environment: 
visionary leadership, innovative teaching and learning, 
relevant and timely professional development, 

compelling evidence of success, and flexible learning 
environments. 

3

TL2014.org contains all information about Teaching and 
Learning 2014.

TL2014.org

http://tl2014.org/category/tech-tip-2/
http://tl2014.org/category/tech-tip-2/


VISIONARY LEADERSHIP

1. Shared Leadership–School leaders take 
collective ownership of the initiative. 

2. Individual Leadership–A credible and 
inspirational thought leader sets and 
articulates the vision.

3. Community Engagement–Broad 
community sponsorship supports the 
institution’s initiatives. 

1

Visionary Leadership
Shared Leadership

Leadership and vision are the foundation of the success 
of the TL2014 program, but not in the traditional sense 
- solely from leaders at the top of the organization. We 
believe everyone in the organization has the potential 
for leadership and shares that responsibility - from 
students, teachers and administrators to board 
members.

The administration - Superintendent, Assistant 
Superintendent, Supervisor of Instructional Practice, 
Directors and Principals - has worked with the Board 
of School Directors to define a vision for teaching and 
learning and then work with parents, students and 
teachers to embrace the vision and bring it to life in our 
classrooms. The administrative team meets monthly as 
a teaching and learning professional learning 
community to improve and expand their 
understanding of Apple technology applications, 
second-order change leadership and new teaching and 
learning trends involved in improving instructional 
practice, such as Common Core. In May 2013, 
students, teachers, board members and parents had an 
opportunity to share TL2014 and the vision for 
teaching and learning  with the regional community, 
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co-hosting the Lehigh Valley Leadership Symposium 
with Discovery Education. 

Several years ago, TLC, a leadership team consisting of 
computer technicians, library media teachers and 
instructional coaches as well as the Assistant 
Superintendent for Teaching and Learning and the 

Supervisor of Instructional Practice, was organized to 
work with teachers to translate the vision of a student-
centered, technology-rich learning environment to the 
classroom. The TLC meets monthly and is responsible 
for the design, development and implementation of 
professional development opportunities to support 
teachers.

Members of the TLC group apply individual leadership 
to create professional development opportunities 
ranging from technical skills to instructional models 
including project- and challenge-based learning. This 
past year, the TLC was instrumental in providing 
professional development to an additional 40% of the 
teaching staff. For the current school year, the TLC will 
provide professional development to the remaining 
staff (100% will be fully trained in Mac applications). 
Additionally, the TLC  partnered with other teacher 
leaders receiving training in a train-the-trainer model 
to support use of Discovery Streaming Plus and 
TechBook resources.

Student leadership has been a significant component of 
TL2014. Developed four years ago to build the 
leadership capacity of students, Digital Aces meet 
regularly to learn advanced features of the Mac OS and 
applications such as iMovie, iPhoto and Garage Band. 
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Salisbury Township School District partnered with 
Discovery Education in May 2013 to share a vision for 
teaching and learning with regional educational leaders.
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After meeting, students take their learning back to the 
classroom to share with teachers and fellow students. A 
focus this past school year was on the development of 
video production tips and sharing them with other 
students and teachers.

Individual Leadership

While the compelling vision of TL2014 has its origins 
with the school board, central office and building 
leadership, Salisbury Township School District is 
focused on developing a culture of learning with all 
stakeholders taking leadership roles regardless of 
position or title. Having completed our first year of an 
administrative reorganization, the Assistant 
Superintendent and Supervisor of Instructional 
Practice continue to provide leadership around 
teaching and learning, with support from the 
Superintendent and school board. The role of 
Coordinator of Technology was recently created to 
ensure that expert leadership is provided on flexible 
learning environments and technology infrastructure.

Community Engagement

Regionally, the district engages with the local 
community through social media including Facebook 
and Twitter. This past year, this social media presence 
was expanded to include Pinterest, Vimeo and 
LinkedIn. Learning stories posted regularly to 
TL2014.org and the new district blog SalisburySD.US 
are shared with a larger audience via social media. The 
local newspaper, The Salisbury Press, regularly 
publishes news articles about the program, sharing 
with the local community our vision for learning and 
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Students are valuable partners in developing the 
technology skills and learning of peers and professional 
staff.

Digital Aces
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our work to achieve that vision. Parents are engaged in 
learning more about the 1:1 program and their 
important role in at-home management of the success 
of the child. This year we are providing a book study 
for parents using the book 1-to-1 at Home. Parents are 
provided with a copy of the book and a study guide to 
access prior to face-to-face meetings.

TL2014 has been highlighted at state conferences, 
specifically, PETE & C, Pennsylvania’s state technology 
conference, and PASA/PSBA, the state conference for 
school administrators and school board members. 
Visioneering...Technology...Challenging Times was 
presented at the 2013 PETE & C conference. The 
presentation highlighted the journey of the leadership 
team to provide a quality 21st century education in 
challenging political and financial times. In the fall of 
2013, the district leadership team will share a social 
media presentation at the PASA/PSBA conference: 
Leveraging Social Media to Build Capital and Develop 
Relationships. 

Nationally, 
the Salisbury 
Township 
School 
District has 

been recognized by Project RED as a Signature School 
District for its implementation of TL2014. Over the 
past year, we have had the opportunity to share our 
story with other districts and take a national leadership 
role in the research process around successful 1:1 
implementations. Through a collaboration with several  
Project RED districts, Salisbury co-hosted the Bucks-
Lehigh EduSummit in the summer of 2013, providing 
nationally recognized keynote speakers and 
professional development sessions presented by local 
educators. 

In our first year of being an Apple Distinguished 
Program, Apple, Inc. has provided opportunities for 
our story to be shared at Apple Leadership and 
Learning Events in Philadelphia, Princeton, and 
Charleston, WV in addition to sponsoring school visits.
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INNOVATIVE LEARNING AND TEACHING

1. Student Learning–Learning is a personal 
experience for every student.

2. Instructional Practices–Faculty are 
master learners who expertly guide their 
students through difficult and complex tasks.

3. Curriculum Design–Innovative and 
rigorous curriculum is designed to leverage 
technology.

2

Innovative Learning and 
Teaching

Student Learning

TL2014 is a teaching and learning project. With the 
introduction of technology into teaching and learning, 
along with 24/7 access to limitless amounts of 
information, changes in teaching and learning 
practices in the classroom are the real evidence behind 
any effective change. Many examples of changing 
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Technology is used in a variety of ways. Students access 
information, create projects and new knowledge, and share 
their learning using technology.

Innovative Learning and Teaching



practices from the past year can be viewed on the 
TL2014.org web site. Several projects will be 
highlighted in this section of the iBook.

Students in German III and IV used iMovie to create 
movies for a unit on travel.  The students were tasked 
with planning a vacation to a region of Germany that 
interested them and then researching the cities and 
sites visited using specific websites and subscription 
databases.

7th Grade students in English/Language Arts used 
their MacBook computers to connect with epals in 
Italy. In addition to practicing 21st century 
communication skills through the use of email, iChat 
and FaceTime, students exchanged information about 
culture, language and customs. 
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German Travel Project

Communicating with ePals in Italy
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During the summer of 2013, the technology 
department once again offered one-week summer 
camps for students entering the middle school. 
Students learned how to create their own movies and 
songs using Apple’s iLife software.

English 9 students’ e-books were the culmination of 
their study of research and nonfiction text. Students 
first conducted research on scientific topics, then 
learned about how to write a nonfiction book and the 
elements that make nonfiction different from fiction. 
The students were then challenged to take their 

understanding of both their scientific topics and 
nonfiction text structure and embed these aspects into 
a fictional story using iBook Author. These tools were 
used to meet Common Core Standards.

To read more about these projects and view additional 
examples of student learning, visit TL2014.org.

Instructional Practices
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English class eBooks

Using Minecraft as Alternative Assessment  
(This video does not contain sound.)
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As a result of the professional development provided 
over the past several years, teachers are shifting 
instructional and assessment practices. Sixth grade 
students are frequently encouraged to develop projects 
using Minecraft to demonstrate learning. The student 
who created the ecosystem project shared, “Minecraft 
helps me as a learner in many ways. For example, if I 
am reading a book and I have to explain it, I can use 
Minecraft to help explain what it looks like, what the 
environment looks like, or I can build a sculpture of a 
character. Minecraft also is connected to geometry 
because it uses blocks. I have to figure out angles to 
make things look right. Minecraft can be fun, but it can 
also be used for learning.”

Many teachers are exploring the concept of “flipped 
classroom.” An AP US History teacher asks, “How do I 
get the kids to get their hands dirty and DO history?  
How can we create, analyze, synthesize more?  How do 
I possibly find the time to do all of this in 160 days – 
and still have my students be successful on this exam – 
and more importantly LEARN?” For her, the answer 
has been the flipped classroom model of instruction - 
asking students to watch content lectures outside of 
class and engaging students in hands-on projects 
during class.

Curriculum Design

In addition to changes in teaching and learning, the 
curriculum design process has been impacted. As a 
result of the implementation of Common Core State 
Standards and the emphasis on deeper thinking and 
synthesis of information, often using technology tools, 
the planned course curriculum template has been 
updated to include big ideas, essential questions, 
learning strategies and updated assessments. 
Curriculum in English/Language Arts and 
Mathematics are currently being updated to include 
Common Core State Standards as well as instructional 
practices and assessments that reflect the TL2014 
vision for teaching and learning.

Our High School media studies curriculum continues 
to be one of our most popular and innovative offerings: 
Media Studies, Media Messages and Media 
Management. Throughout these courses, students use 
Apple technology to collaboratively create media using 
various techniques and software. Student productions 
often become part of the high school TV show, Impact. 
Our students appreciate the real-world connections to 
learning created by the curriculum: “This course has 
strengthened my desire to learn and create. It’s given 
me a sandbox to build projects and develop useful 
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skills. We gain different perspectives on concepts and 
how to view the world through others’ eyes in order to 
appeal to an audience.”

Last year, Media Management students organized the 
first annual TEDx Salisbury High School event, 
providing opportunities for students to enhance 

design, thinking, public speaking and production skills. 
An event such as this, the only TEDx event in our 
region, readily connects students to real world 
experiences. For the 2013-14 school year, Media 
Management students will be organizing the first 
district-wide (K-12) film festival - the IMPACT Film 
Festival. Plans are underway to provide the 
opportunities for students to create content films for a 
larger audience.
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TEDx Salisbury High School - 2012
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ONGOING PROFESSIONAL LEARNING

1. Relevant and Timely Professional 
Development–Faculty engage in a cycle of 
inquiry that promotes reflection, 
experimentation, and sharing. 
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Ongoing Professional 
Learning

Relevant and Timely Professional Development

We are a learning organization! We are as thoughtful 
with teacher and professional learning as we are with 
student learning. During the second year of TL2014, 
the TLC provided training in iLife, iWork, challenge-
based learning and the SAMR model of technology 
integration to an additional 40% of the teaching staff. 
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The computer technicians, library media teachers and 
instructional coach meet regularly with teachers to provide 
the needed professional development to bring about 
change in instructional practices.

TLC Professional Development



To date, almost 90% of the staff have received the 
training. During the 2013-14 school year, the 
remaining 10% of the staff will receive training. In 
addition, the TLC  will receive professional 
development in Discovery Streaming Plus and start 
rolling that training out to staff later this year. 

Simply providing professional development doesn’t 
mean change will take place in teaching practice. 
Additional support is required. The instructional 
coach, library media teachers and computer 
technicians provide this support district-wide. 
Computer technicians support the teacher technical 
knowledge in using the Mac OS and Apple software 
while the library media teachers and instructional 
coach, in collaboration with the principals and 
Supervisor of Instructional Practice, engage the 
teaching staff in deeper conversations about pedagogy 
and shifting instructional practice. Early dismissal days 
provide additional time for teaching staff to collaborate 
with the TLC, principals and Supervisor of 
Instructional Practice. Early dismissal days provide 
personalized learning for teachers with an array of 
learning opportunities and choices.

During the summer of 2013, a robust set of 
professional learning offerings were provided for 

professional and support staff as part of the Summer 
Academy. There were 37 sessions offered, face-to-face 
and online.  Most sessions were facilitated by Salisbury 
Township School District staff members. Sessions 
related to technology/instructional technology, 
content-specific topics relevant to district’s goals, 
special education, health/wellness, and specialized 
certifications such as CPI and CPR/First Aid.
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Salisbury staff and administrators organized, attended and 
presented sessions at this year’s collaborative learning 
event.

Bucks-Lehigh EduSummit - Summer 2013
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The opportunity to attend the Berk-Lehigh EduSummit 
was also provided to staff during the summer of 2013. 
The wide variety of topics included using social media 
and legal considerations of it in the classroom; 
iTunesU; Envision Math; Digital Data Collection for 
Special Education; Streamlining with Evernote; 
Blackboard; Google Tools; Common Core in the 
Content Area; Flipped Classrooms; Professional 
Profiles with LinkedIn and Facebook; Project Based 
Learning; Screencasting; iPads in the classroom; 
Discovery Education; iMovie; Edmodo; and free 
education resources. Salisbury administrators and 
teachers were both participants and presenters.

Administrators participate in their own professional 
learning. The administrative teaching and learning 
professional learning community meets monthly in a 
lunch and learn format. Past topics have included the 
SAMR model, information literacy skills, teacher 
evaluation and numerous technology tools. This year, 
the administrative team is working with a consultant 
on the Birkman Method personality profile to create a 
most cohesive leadership team and address learning in 
the area of second-order change management. 
Administrative professional development will also 
include developing leadership focused on Common 
Core implementation. Administrator professional 

development is being supported in part this  year by a 
mini-grant from the professional development 
organization LearningForwardPA. 
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COMPELLING EVIDENCE OF SUCCESS

1.  Quantitative–Data is routinely collected 
and analyzed to inform progress and success. 

2. Qualitative–Narrative, reflective, or 
anecdotal evidence is collected and shared.

4

Compelling Evidence of 
Success

Quantitative

Assessment and evaluation are important components 
within the TL2014 program. Many different 
quantitative and qualitative instruments including 
surveys; classroom observations; student grades; and 
focus groups with teachers, students, principals and 
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Surveys are administered twice yearly with findings and 
recommendations reported to the school board and 
community

Assessment and Evaluation
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parents are used to collect data to assess and evaluate 
TL2014. Qualitative and quantitative data, including 
stories of learning posted on TL2014.org, are regularly 
analyzed to determine the effectiveness of 
implementation and progress toward the goals of 
TL2014. Reports are shared regularly with the school 
board and community summarizing the progress of the 
initiative. The TL2014.org web site also serves as a tool 
to track incremental progress of the initiative. It is 
expected to take three years – through 2014 – to fully 
realize the goals of the initiative.

Qualitative

At the foundation of all evidence gathering is a clear 
vision and set of goals for the program. The TL2014 
program accelerates the process of providing students 
with the knowledge and skills necessary for post-
secondary success – the workforce or higher education 
– in the 21st century. TL2014 has as its stated goals:

‣ Increased learning opportunities for the development 
of critical 21st century skills: critical thinking and 
problem solving, effective oral and written 
communication, collaboration, creativity and 
curiosity, adaptability, organization, initiative and 
entrepreneurialism.

‣ Increased opportunities for student engagement in a 
dynamic, technology-rich learning environment.

‣ Increased opportunities for project-based and 
challenge-based learning, mirroring real-world work 
force and higher education environments.

‣ Increased opportunities for differentiation and 
individualized instruction through the use of 
technology.

‣ Increased opportunities for reading and writing in 
new formats and modes common in the 21st century.

During the past year, 2012-13, data was collected as in 
the first year of the program. The following survey 
results were shared with the community:

‣ 54% of all student respondents (middle and high 
school) indicated access to a laptop computer 
contributed toward improved grades. This statistic is 
up by 16% from Fall 2012. 

‣ Parents, students and teachers see many benefits to 
having a laptop computer: sharing ideas, access to 
updated content, opportunity to learn anytime, 
opportunity to learn anywhere, opportunity to 
personalize learning, increased student engagement, 
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flexible pacing and choice in demonstration of 
learning outcomes. 

As a result of evaluation efforts, the following will be 
the focus for 2013-14:

‣Assessment - How are the goal areas of TL2014 
represented in indicators of academic performance 
such as Numerical Grade Average and Honor Roll? 
This area will be addressed as part of our 2020 
strategic planning process starting this year.

‣ Parent Engagement - How can we better engage 
parents as a critical factor in their children’s use of 
technology? This area is being addressed through the 
1-to-1 At Home book study.

‣Distraction - How can the implementation of 
strategies such as filtering and clearer guidelines for 
use by teachers and parents impact the perception 
that distraction is a challenge? This area is being 
addressed through the development and 
dissemination of an infographic on distraction. 

‣ Stories - How do we continue gathering stories of 
learning that embody the goals of TL2014 and share 
them publicly as evidence of success? We will 
continue to develop a robust repository of qualitative 

evidence of the impact of TL2014 on the TL2014.org 
web site.

‣Next Steps - What are the next steps and goals for 
teaching and learning in Salisbury Township School 
District, beyond 2013-14? This area will be addressed 
as part of our 2020 strategic planning process 
starting this year.

For the June 2013 newsletter of the 1:1 Institute, an 
article was written providing more detail on our 
successes, including the words of students and 
teachers, about the impact of a 1:1 environment on 
learning: In Their Own Words: Teaching and Learning 
in a 1:1 Environment

The TL2014.org site has an assessment/evaluation 
section devoted to the collection of qualitative and 
quantitative data demonstrating the effectiveness of 
the program and positive movement toward achieving 
the program goals by 2014.
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FLEXIBLE LEARNING ENVIRONMENT

1. School Design and Facilities–Facilities 
and schedules are designed to maximize 
learning opportunities that technology 
provides.

2. Information Technology–IT infrastructure 
supports innovation in teaching and learning.
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Flexible Learning Environment
School Design and Facilities

Prior to robust 1:1 access to technology in our schools, 
some of the learning environments were very 
traditional - rows of desks with a teacher in the front of 
the room, often lecturing and delivering content. Some 
assessments were traditional - written quizzes and 
tests. Since increasing access to technology, our 
understanding of teaching and learning in the 21st 
century has expanded significantly.

With increased access to technology, the learning 
environment has been extended beyond the school day. 
Students and teachers are using learning management 
systems such as Google Apps for Education, Edmodo 
and Moodle to deliver course content and engage 
students in new modes of communication and 
collaboration, resulting in the creation of new 
knowledge and content.

The structure of time has changed. Students now learn 
in longer blocks of time. Block scheduling has been 
implemented at the high school while the middle 
school has extended reading/language arts blocks in 
6th and 7th grade. Rethinking the use of time beyond a 
42 minute period provides teachers the license to see 
themselves as more than simply disseminators of 
content. Assessment can be re-evaluated, choice in 
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learning path and mode can be offered and deeper 
levels of thinking can occur when approaching the 
structure of time differently.

Information Technology

The technology department, led by the new 
Coordinator of Technology, has adapted in order to 

support a new learning environment for both students 
and teachers. The technology department supports 
learning services through Apple servers, including 
blogs, wikis and podcasts. All wireless access points 
have been upgraded to the latest standard.

For 2013-14, the technology department supports a 
flexible learning environment through the 
implementation of centralized printing using 
PaperCut; Open Directory access to Overdrive and a 
collection of 10,000 ebooks students and staff can 
access on Macbooks, iPods, iPads and iPhones; 
Discovery Education Techbook; iTunes U and regular 
technology tips on the TL2014.org site. Two of the 
major goals of the technology department for 2013-14 
are the transition to cloud storage and the 
implementation of a new internet filtering system to 
provide more flexibility to staff and families managing 
home use of school laptop computers.

All Computer Technicians are Apple Certified. As a 
result, warranty and non-warranty MacBook repairs 
are completed in-house, providing additional revenue 
and limiting the students insurance premium to $50 
annually. We are currently working with Apple, Inc. to 
provide repair services to other local 1:1 districts.
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Teachers have adopted different ways of configuring the 
learning space with flexible seating arrangements.

Flexible Learning Environments

http://stsd.libguides.com/content.php?pid=501467&hs=w
http://stsd.libguides.com/content.php?pid=501467&hs=w
https://itunes.apple.com/us/institution/salisbury-township-school/id639812485
https://itunes.apple.com/us/institution/salisbury-township-school/id639812485
http://tl2014.org/category/tech-tip-2/
http://tl2014.org/category/tech-tip-2/
http://www.salisburysd.us/making-our-way-to-cloud-based-storage/
http://www.salisburysd.us/making-our-way-to-cloud-based-storage/


6

Contribution and Credits

School Liaison

1. Visionary Leadership

Mr. Michael Roth  
Superintendent  
mroth@stsd.org

2.Innovative Learning and Teaching

Mrs. Lynn Fuini-Hetten  
Supervisor of Instructional Practice  
lfuinihetten@stsd.org

3.Relevant and Timely Professional Development

Mrs. Lynn Fuini-Hetten  
Supervisor of Instructional Practice  
lfuinihetten@stsd.org

4.Compelling Evidence of Success

Dr. Randy Ziegenfuss  
Assistant Superintendent for Teaching and Learning  
rziegenfuss@stsd.org

5. Flexible Learning Environment

Mr. Chris Smith  
Coordinator of Technology 
csmith@stsd.org
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CONTRIBUTION AND CREDITS

1. List of people willing to address 5 areas of best 
practices.
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